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Ancient city’s protection development may lose the original feeling at 
pre-engineering stage, due to the great uncertainty of project output, contradictions 
and different interests pursued by all participants. This dissertation aims to study on 
how to communicate and coordinate effectively at the project early stage of ancient 
city protection and development, to achieve the requirement of "ancient city 
construction, restoration as old one, organic update" for society and the government. It 
is hoped that this dissertation can provide related experience and referential method 
for the ancient city project development. 
   Case analytic method is used in this dissertation. The problems of Zhangzhou 
antient city construction was analyzed and summarized to conclude an effective 
control mechanism. Research is mainly based on the features of construction 
management at the project early stages. It’s then combined with the development and 
current theories of communication and coordination management. The problems of 
unreasonable organization structure, lack of feedback, chaotic of internal, external 
coordination channel and too long path of coordination have been found out. The 
dissertation then focuses on optimizing the management to tackle these problems and 
validating the optimized results. 
Research results indicate that, firstly, communication management plan ought to 
be based on positioning and identifying project participant; secondly, in view of the 
communication problems existing in the project construction, the project organization 
structure should be adjusted, the communication channels should be optimized , the 
communication process should be shortened, and all kinds of countermeasures should 
be carried out, so as to adapt to coordination management of the ancient city 
protection development at pre-engineering stage, to improve the working 
effectiveness and enhance coordination efficiency. Finally, the performance evaluation 
of coordination management and method have to be in place to ensure the quality of 
coordination, and to help its improvement. 
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